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A First in the Galaxy

It’s a great feeling to be the first to do something. It’s even better 
when you are the first organization in not only the world but 
the galaxy to reach an Eden Alternative® achievement. In April, 
Sherbrooke became the first Eden Alternative® home to reach 
Milestone 4 status. So what does that mean?

It means we have created a community where people can 
experience well-being. Each person has opportunities to 
be well known, make choices, be connected, find meaning, 
grow, feel secure and feel joy!

There are four milestones within the Eden Alternative® Path to 
Mastery program. They serve to guide long-term care homes in 
ensuring the Eden philosophy is practiced and act as goals for 
homes to continually strive to be better.

Sherbrooke achieved Milestone 3 status in 2012. At that time, 
there was no Milestone 4, so we asked the Eden Alternative® to 
create it for us. We felt there was still so much to achieve when 
it came to making the lives of our Elders better.

The Eden Alternative® granted our wish and created Milestone 
4, which it described as:

Milestone 4 reflects the most innovative practices 
currently implemented by culture change leaders today. 
Relationships are close and roles are blended, creating 
a resilient, flexible, and highly responsive team with a 
strong sense of ownership. Leaders grow other leaders, 
who, in turn, have developed the capacity to influence 
the success of other organizations on the culture change 
journey.

We are so proud to be the first home in the galaxy to reach this 
milestone because it means our Elders can have quality of life.

Reaching this milestone in April also gave us an excuse to gather 
as a community in our Tawaw Centre and share with the Eden 
Alternative® home office through a video conference call all the 
things that make Sherbrooke worthy of Milestone 4 status.

Everyone from Elders to staff to our iGen students grabbed the 
microphone to explain why Sherbrooke is such a great place to 
live and work.

Kim Schmidt, our Leader of Resident Care Services, did a great 
job hosting the event and introducing those who wanted to 
share their stories.

“We had a full 90 minutes of people sharing their stories and 
sharing the joy in their lives,” said Schmidt after the video 
conference.

We embarked on our Eden Alternative® journey back in 1999 
with the goal of improving the lives of our Elders. Through years 
of hard work, compassion and determination, our community 
has travelled farther than any home has down the Eden Path of 
Mastery. For that we are very proud and are excited for when 
the Eden Alternative® informs us they have created a Milestone 
5!
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MILESTONE 4

Sherbrooke staff member Carrie Hart with Elder Hugh Rabbitskin at 
the Milestone 4 presentation.
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Changing the Culture of an organization is hard work. Just ask 
me; I have been on this journey at Sherbrooke for 30 years as of 
March 23, 2017. When I came in 1987, Sherbrooke was a very 
different place than it is today.

People were “housed” in a rambling institutional building 
that saw almost 200 of the 326 residents sharing a room with 
three other unrelated people and owning a small locker in 
which to keep their worldly possessions. There were overhead 
speakers, Elders with physical and chemical restraints, staff in 
uniforms and carts everywhere. People were lined up in long 
endless hallways. Many residents wore nightgowns for most 
of their days and bibs in case something spilled and staff would 
be required to change their clothes. Staff made decisions that 
belonged to the residents and management made decisions 
that belonged to the staff. The culture of the organization was 
reflected in both the design of the building and what went 
on inside the building. The Chief Executive Officer (CEO) of 
the day, Mr. Ed Marleau, began the process of changing this 
culture and he invited me to participate.

Culture is defined as an invisible force whose purpose is to 
perpetuate itself. It is hard to change. It is “how we do things 
around here”, “the unwritten rules”, it is “our default behavior 
when times are stressful” and it is what really matters. It guides 
our decision making.

Culture is really about how we do what we do each day 
including what the decisions look like and who gets to make 
them, who holds the power, how we treat each other, what is 
acceptable or not, and what our real purpose is. Our challenge 
was and still is, to change our culture from an institutional one 
to create one that reflects home.

Over the past 30 years, I and the other folks who are part of 
this community have worked to create a place where love is 
the underlying foundation of what we do. We are here to serve 
the Elders in our two homes and we have learned that they 
come first and must be at the heart of the decisions we make. 
We work hard to create a culture where Elders or residents can 
direct their own lives as much as possible by making choices 
that impact the quality of their lives, and we understand that 
our real purpose is to create an Elder directed home where the 
people who live here can experience well-being. This is not an 
easy mission as there is an ever present threat to this resident 
directed philosophy. We call the threat “institutional creep”.

Institutional creep means the most efficient ways of doing the 
“work” seep back into our routines and thinking. It is about 
us designing schedules and routines around our tasks and 
groups of people rather than putting the individual needs of 
each Elder first. Institutional creep happens because the ways 
of the institution are easier. When we put the individual Elders 
first, our work becomes harder in a way. This is the road less 
travelled but it is the one that leads to quality of life for our 
Elders.

The other very important piece of this culture change is that 
we as leaders love our staff and encourage them to love each 
other. It is in this way that we equip and empower everyone to 
be their best self. Staff who are valued and given opportunities 
to have well-being where they work are better equipped 
to support resident directed care. Dr. Thomas of the Eden 
Alternative® has coined a golden rule: “As management does 
unto staff, so shall staff do unto elders.” This means the well-
being of our staff is critically important and connected to the 
well-being of our Elders.

After 30 years, I feel my work is not done yet and I remain 
committed to culture change. I am inspired every day by our 
staff who take the road less travelled. In spite of the institutional 
creep that is always there, staff is always fighting to stay on the 
path of creating a human habitat where each Elder can find 
well-being.

I salute our staff at Sherbrooke and Central 
Haven. They clearly know they work in the 
Elder’s home as opposed to the Elders 
living in their workplace. Today I am 
happier to be Sherbrooke’s and Central 
Haven’s Chief Empowerment Officer 
instead of Chief Executive Officer.

LOOKING BACK
OVER 30 YEARS

Sherbrooke CEO, Sullen Beatty.
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Checking In on Checkups

Brushing your teeth is something most people take 
for granted. For our Elders, it can be a challenge to 
remember to brush before bed or first thing in the 
morning. That can lead to poor oral health.

That’s why the work Kerrie Krieg is doing at Sherbrooke 
is so important. Krieg is Saskatchewan’s only long-term 
care oral health coordinator and has been working 
closely with Elders and staff to teach the importance 
of oral health.

“I have a variety of things I do when I’m here,” Krieg 
explained during a rare quiet moment at Sherbrooke. 
“I sometimes assist the dentist when he’s here or the 
hygienist transporting patients back and forth, or even 
helping an Elder feel comfortable while they’re having 
their dental care done by holding their hand.”

Krieg has also been spending a lot of time in the 
neighbourhoods working closely with staff on oral 
health education.

“Each neighbourhood gets training and then we 
do oral health assessments on every Elder in the 
neighbourhood, and I follow up with the care 
plans,” said Krieg.

“I work with the RNs and CCAs just to make sure that 
they are comfortable going into the mouths of the 
Elders. Sometimes it can be difficult so I am there to 
assist them with getting comfortable and going in and 
taking care of their teeth for them.”

Another challenge Krieg and Sherbrooke staff are 
overcoming is ensuring each Elder has their oral health 
needs met on a daily basis.

“The needs of each Elder are put onto the mirror in 
their bathroom so that every CCA that comes in to 
care for that particular Elder, even if they’re new to that 
particular neighbourhood, will know exactly what is 
needed for that Elder. That could include whether they 
have dentures or they have natural teeth or maybe 
they have a combination.”

Oral health is an aspect of long-term care Krieg is 
trying to shine a spotlight on in the province. She 
sees a need for more training to be done throughout 
Saskatchewan.

“It is something that has not been a priority in long-
term care. You think back many years ago, it was 80 per 
cent of people in long-term care had dentures. Now, 
80 per cent have their natural teeth. So, it’s a paradigm 
shift when it comes to oral health.”

Krieg wants to make oral health a priority because 
there are a host of diseases and ailments that stem 
from an Elder’s mouth. That’s why she is thankful that 
Sherbrooke has made it a priority for Elders through 
staff education and devoted equipment and spaces 
where Elders receive care.

“Here at Sherbrooke, it is wonderful because they have 
a high priority for oral care. They have designated a 
room in Fourth Neighbourhoods with a dental chair 
and an X-Ray unit, along with an assistant’s chair and an 
operator’s chair and even a sink! They don’t have that 
in many homes. Being able to have the CCAs transfer 
the residents into the dental chair just makes a world 
of difference.”

KERRIE KRIEG DENTAL STORY

Elder William Gross and Oral Health Coordinator, Kerrie Krieg.
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WELCOME TO 
SHERBROOKE, EH:
HOSTING A CANADIAN 
CITIZENSHIP CEREMONY

We take pride in bringing the world to our Elders 
and that was certainly the case on April 26th when 
we hosted a Canadian Citizenship Ceremony.

Thirty people from countries across the world such as 
the Philippines and Columbia attended the ceremony 
in our Tawaw Centre. They sat in the first two rows 
while our Elders, staff, families and guests packed the 
room behind them to witness the ceremony.

Dr. Ali Rajput, a well-known Saskatoon neurosurgeon 
and member of the Order of Canada, who immigrated 
to Canada from Pakistan in the 1960’s, was the 
Presiding Official for the ceremony. Joining him in 
the ceremony where local MLA Eric Olauson, City 
Councilor Sarina Gersher, Sherbrooke’s CEO Suellen 
Beatty, staff member Ina Rodriguez, and RCMP 
Officer Colleen Lyons.

The ceremony lasted an hour and was full of 
highlights. It was humbling to hear three of the 
new Canadians share their thoughts with the crowd 
on what it meant to finally become Canadian. Eric 

Olauson publically acknowledged the Elders from 
our Veterans Village who were dressed in their full 
uniforms for the ceremony. It was also very moving 
for everyone in attendance when they were asked to 
reaffirm their Canadian citizenship.

But perhaps the most emotional moment was when 
the entire crowd sang the Canadian national anthem. 
Our iGen class stood at the front and sang ‘O Canada’ 
and was quickly joined by everyone in a stirring 
rendition that also marked the first time for those 
30 new Canadians to sing the anthem as Canadian 
citizens.

We have been doing a lot of fun and meaningful 
events to celebrate Canada’s 150th birthday and 
this ceremony definitely fit with those themes. For 
our Elders, staff and our entire community, it was 
a wonderful reminder of how lucky we are to call 
Canada home and an opportunity to reaffirm what it 
means to be Canadian. And for those new Canadians 
who became citizens on that day, we are so thrilled 
and honoured to have played a part in your special 
day.

We also want say a very special thank you to 
Immigration, Refugees and Citizenship Canada for 
choosing Sherbrooke to host such an important 
ceremony. As far as we know, we are the first long-
term care home in Saskatoon to host a Citizenship 
Ceremony and we are very humbled and grateful to 
bring the world to our Elders.

From Left to Right: New Canadian citizen, RCMP Cpl. Colleen Lyons, 
Dr. Ali Rajput, Ina Rodriguez, Suellen Beatty, Sarina Gersher.

New Canadians lined up to sign their official documents.
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Celebrating Canada One Story At A Time
2017 is an exciting year as we get celebrate our nation’s 
150th birthday, and our Elders have been taking part 
in a unique Canadian project.

Canada 150 Stories involves our Elders, iGen students, 
staff, volunteers and families. The project comes from 
Sherbrooke’s Colleen Pylypow, who is our Manager 
of Volunteer and Community Events, and Amy 
Janzen, who is an English intern at the University of 
Saskatchewan and a former Sherbrooke employee.

Students collected stories from Elders revolving 
around the theme of what it means to be Canadian. 
Our Elders answered in a variety of forms including 
short stories, poetry, photography and art.

Asya Dinh was one of the students who listened to 
and recorded our Elders’ stories.

“You get on the same page with an Elder and you 
just don’t even need the questions. You can start 
your conversation with the Elder because you feel so 
comfortable and confident.”

Ross McKay was one of the many Elders who shared 
their Canadian stories with students.

“The kids are fantastic. They really are into it. They 
really enjoy what they’re doing and they have loads 
of questions.”

This project is a chance for our Elders to not only 
share their stories and express their feelings on what 
it means to be Canadian, but also offers them a chance 
to get to know their neighbour a bit better.

The stories were gathered and displayed in our Tawaw 
Centre for several weeks in April. So far, nearly 100 
stories have been gathered in various forms and the 
ultimate goal is to collect and present them in a book.

Amy Janzen will continue working with our Elders 
and staff to ensure this collection of stories is published 
and shared with the world. Working and connecting 
with Elders has been a great experience for Janzen.

“Getting their story and writing it 
down has meant a lot to me, but it 
has also meant, obviously, a lot to 
the individual who is just so happy 
to be able to participate.”
If you would like to contribute to our Canada 
150 Stories project, please contact Eric Anderson, 
Sherbrooke’s Communications Leader, at
306-655-3602.

150 STORIES
Sherbrooke Elders, with help from Wes Froese and Candace Ukrainetz, performed an original song about 
Canada during the celebration.
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Thursday, March 8th was an exciting day for Central Haven 
in our Eden Journey! We achieved Milestone 3 on the Eden 
Alternative® Path to Mastery after completing a phone call with 
Denise Hyde, Community Builder with the Eden Office.

There was an abundance of energy and pride in the room as a 
group of Elders, family members, care partners and managers 
met to talk about our progress on our Eden Journey. Many 
laughs were shared as everyone participated in sharing our 
story with the wider Eden community.

A favorite moment for us was when a family member shared 
how well families are supported by staff to create fun moments 
and events for Elders at Central Haven and how our staff make 
it easy for families to support Elders in this way.

We also enjoyed sharing stories of the spontaneous things that 
happen and how we are able to create pleasurable moments and 
joy within our community. We took great pride in sharing our 
sense of community with Denise and how all of our community 
members feel a sense of belonging in Central Haven.

It was a memorable day for us and of course we had to celebrate! 
We served pie and danced all afternoon thanks to the music of 

one of our favourite musicians, Wes Froese.

We are continuing on our Eden Journey and are focusing on 
reaching Milestone 4 within the next year. We continue to be 
grateful for our wonderful and engaged Elders, care partners, 
families and volunteers who help to create and sustain this 
wonderful community called Central Haven.

FRIED EGG FRIDAY
We have been trying out something new since fall when it comes to breakfast at Central Haven. It’s 
called Fried Egg Friday, happens once a month and takes place on Fridays!
Managers come in early and, with the help of our very talented cooks, set up the dining room to provide 
a special breakfast. Eggs are made to order as the Elders start their day by coming to the dining room.
Fried Egg Friday has been very popular with the Elders and sparks many special memories and stories 
that they share with us while enjoying their eggs. It is also gives staff a chance to test their cooking skills, 
and we are happy to report that only a few eggs are scrambled beyond repair.

CENTRAL HAVEN

Monica Henderson and Alex Colbon are two of the many staff 
members busy on Fried Egg Fridays.
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We are thrilled to welcome Rob Neufeld to our Sherbrooke and 

Central Haven communities. Rob is our new Donor Relations 

Leader with the Sherbrooke Foundation Inc. He has worked in 

the field of donor relations for 12 years, primarily at Bethany 

College, and most recently worked at Great Plains College in 

Warman. 

Why did you want to come to 
Sherbrooke?
A person who works in donor relations and fundraising, 

I believe, needs to work for an organization that they 

truly believe in. If the organization’s cause stirs within the 

fundraiser’s heart, he/she will be able to share the stories of the 

organization with conviction and passion. Sherbrooke is that 

kind of organization for me. The work we do at Sherbrooke 

and Central Haven resonates with me because of how people 

– Elders, staff, families, volunteers - are valued, respected 

and cared for here. I noticed it immediately and it’s easy to 

appreciate. Donors tell me all the time how Sherbrooke and 

Central Haven are providing exceptional care for elders. It’s 

an honour to serve with an organization with such a great 

reputation.

What is involved with your job?
There are hundreds and hundreds of people, companies and 

foundations that donate to Sherbrooke and Central Haven. 

They give money, gifts in kind, as well as their personal time 

and skills. My job is to ensure these generous folks know that 

they are appreciated, keep them informed of opportunities to 

be involved, and invite them - as well as new donors - to be a 

part of the Sherbrooke/Central Haven community.

Why is it important to have good 
relationships with our donors?
Generous people love to see their gifts make a meaningful 

difference in the lives of others. But it’s up to the organization 

to ensure the donor is appropriately thanked and also receives 

the information he/she needs to make an informed choice 

about continuing to give to a cause they care about.

How does the Sherbrooke Foundation Inc. 
help Sherbrooke and Central Haven?
The Foundation provides funding for critical and essential 

items that the health region does not fund. This includes 

things such as equipment, furnishings, renovations, major 

maintenance projects, certain programs, etc. Without the 

Foundation, Sherbrooke and Central Haven simply wouldn’t 

be what we are today. Nor could we possibly continue to be the 

leaders and innovators in Elder care that we have become.

When you’re not forming and 
maintaining relationships with 
donors, what do you love to do?
My wife Mardell and I enjoy entertaining friends in our 

home. Being grandparents is a new chapter for us and we sure 

love that, too. We also enjoy walking, hiking and road trips. I 

admit to being a total coffee geek so making good espresso (or 

cappuccinos or lattes) for me, family and friends is a hobby of 

mine. Running great trails like the Meewasin and entering the 

odd 10 km race is a lot of fun for me, too.

www.SherbrookeFoundation.ca

QUESTION AND 
ANSWER WITH
ROB NEUFELD

Donor Relations Leader for Sherbrooke 
Foundation Inc., Rob Neufeld.



8

Keeping Up With The Work Crew
Something we strive to do for our Elders is provide them 
with opportunities to find meaning. In the case of Bryan 
Lejan, meaning comes through his involvement in “The 
Work Crew.”

This group of Community Day Program participants takes 
pride in working hard throughout Sherbrooke doing various 
jobs and forming meaningful relationships with fellow 
Elders, staff and volunteers.

Tami Rains is a recreation coordinator with the Community 
Day Program and helps organize the crew.

“A number of people that come to our 
program are looking for meaningful work 
and meaningful jobs to do that give them 
a reason to get up in the morning. This 
is just another area where we can build 
relationships and give people something 
meaningful.”
Daily and weekly jobs include helping to set and clean up 

lunch in The Tawaw Centre, cleaning up patios and watering 
plants in the summer and folding up laundry.

A new job The Work Crew is embracing involves cards 
and singing. They are making birthday cards for every 
Sherbrooke resident and then delivering the cards in person. 
To top it off, the crew sings happy birthday to the resident!

Two of Bryan’s favourite things to do are stuffing letters for 
the business office and doing “The Hallway Run” with his 
friend Rod after lunch. That involves going to all the houses 
in Kinsmen Village after lunch, collecting their recyclables 
and containers and dropping them off at the kitchen. It also 
gives Bryan a chance to say hi to his friends throughout the 
village.

Each member of The Work Crew gets paid a minimal amount 
for the work they do and this summer is shaping up to be 
busy. The crew will be painting benches throughout First 
Neighbourhoods in various themes including Saskatchewan 
Roughrider green and Toronto Blue Jays blue.

Tami takes great pride in seeing The Work Crew form 
relationships with people throughout the building and she 
hopes the team stays together for years to come.

“They are pretty amazing people who never say no. I also like 
the fact that we get to help out other people in Sherbrooke 
because a lot of times we get really busy and bogged down, 
but if there’s a way that we can help, that’s what we’re all 
about.”

THE WORK CREW

““They are pretty amazing people
   who never say no.”
Bryan Lejan and Tami Rains are two of the many members in “The Work Crew.”


