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For decades, Elders living with dementia in certain 
neighbourhoods have been safe and secure, but that security 
has come at a high cost: the personal freedom and autonomy of 
those Elders. Our community is working hard to change this 
through our Dementia Inclusive Initiative.

The majority of Elders living in Paradise Cove and Prairie 
Lane neighbourhoods have dementia and are behind locked 
doors, secluded from the rest of the community. Though the 
intention has always been to maintain resident safety, we 
see now that it doesn’t justify segregating certain groups of 
residents. The Dementia Inclusive Initiative will expand the 
opportunities for these Elders and make it easier for them to 
be more involved in our community.

As Kim Schmidt, Sherbrooke’s Leader of Resident Care 
Services, explained to the Saskatoon StarPhoenix in an article 
about the Dementia Inclusive Initiative, “We’ve learned from 
history that segregation is not good for people. We really feel 
that model is one that we don’t want to continue with.”

This initiative has involved people from all parts of our 
community. Managers, staff, family members and members 
from Sherbrooke’s leadership team have been working 
together for the past year to identify opportunities and 
challenges during this initiative. Striking the right balance 
between safety and autonomy is crucial in this initiative, which 
is why we are incorporating technology that will monitor an 
Elder’s movements while giving them freedom to move within 
our building. In essence, we are enlarging the secure perimeter 
of our home. 

Education is very important in our Dementia Inclusive 
Initiative. Our managers have been working hard to educate 
staff and family members, as well as volunteers and care 
partners, about how the initiative will work and why it is the 
right thing to do. We have also received a New Horizons for 
Seniors Program Grant from the federal government that will 
be used to develop Dementia Inclusive educational resources 
for our volunteers.

This spring, we have been opening the doors of Paradise Cove 
and Prairie Lane for a few hours during the week to observe 
how Elders react. We are learning from our observations 
and hope to expand the openness and opportunities for these 
Elders later this summer. 

We are proud of the work being done so far on our Dementia 
Inclusive Initiative and are excited for the challenges that lie 
ahead. If you have any questions about the initiative, please do 
not hesitate to ask a Sherbrooke manager. 
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Our community is so very excited to be partnered 
with the Eden Alternative® to host the Sherbrooke 
Palooza, a joint effort of the two groups. Palooza 
means a big party or event, and that is exactly what 
we are planning. We have been spiffing up our 
home, polishing the silver and pulling the weeds 
in anticipation of our guests arriving on June 11th, 
2019 for three days. This very exclusive 
event will showcase Sherbrooke to the 
participants who come from across Can-
ada and the United States. 
 
Leaders from a wide variety of 
organizations will descend on 
Sherbrooke for three days in June to 
learn about our culture change strategies, 
how we engage staff, our Dementia 
Inclusive Initiative, how to develop 
neighborhoods, how to create an 
intergenerational community, learn to 
coach and empower, and how to engage 
the greater community. Participants 

will have a chance to mingle with our Elders, staff, 
families and students. They will see the Oak Trees 
and Acorns children as they go about their day in 
the larger Sherbrooke. They will hear from Elders 
who will share their life stories and how they have 
found meaning and had opportunities to grow. 
The participants will have the chance to experience 
many of the opportunities that are available to the 
Elders who live at Sherbrooke including, the Vintners 
Club, The International Coffee Club,  a garden tour, 
a Residents’ Council meeting, therapy groups and of 
course connect with our iGen students who will help 
to tour participants on their first day. Participants will 
interact with our Elders and staff to fully immerse in the 
Sherbrooke experience.  

The participants will also be treated to an array of 
Saskatchewan’s finest food, including bison burg-
ers, a Ukrainian feast, Diners club with Sally and 
a cream can dinner to mention a few of the meals. 
The conference will end with dinner and a cruise on 
the Prairie Lily.  

We are delighted to have this opportunity to part-
ner with the Eden Alternative® and feel honored to 
have been asked. Planning for the event has helped 
us grow by reflecting on what makes this place great 
and what we can improve upon. We have also made 
some environmental changes that will benefit our 
Elders into the future. By the time you read this the 
Palooza will probably be over and we will be cele-
brating another great accomplishment.

SUELLEN 
EDITORIAL

Sherbrooke CEO, Suellen Beatty.
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For the past few years, our community 
has worked hard to make workplace 
safety a vital part of our culture. From 
ensuring our Elders are safe when 
receiving care, to our staff practicing 
safe habits that benefit Elders and 
themselves, we have made a concerted 
effort to make safety an everyday part 
of life at Sherbrooke.

That is why we were thrilled to receive 
a prestigious honour from Canada’s 
Advanced Gerontological Education 
Program. We were awarded, with 
distinction, the Gentle Persuasive 
Approach Leadership Excellence 
Award in Person-Centered Care. 
The award recognizes outstanding 
commitment to implementing and 
sustaining the practice of GPA in 
care settings. 

What is Gentle Persuasive Approaches 
(GPA)? It is an approach to caring for 
people with dementia that teaches 
care providers how to use a person-
centered, respectful, compassionate 
and gentle persuasive approach to 

respond to the altered responses 
associated with dementia. It is an 
approach we implemented in 2010 and 
are thrilled with the results.

“We view Gentle Persuasive 
Approaches as a way to give staff the 
tools to provide an environment where 
persons living with dementia can have 
their needs met, experience well-being 
and be successful,” explained Roberta 
Gallagher. She is Sherbrooke’s Leader 
of Human Resources and a GPA 
Certified Coach. 

Gallagher is proud of the positive 
impact the GPA education has had on 
care and safety in our community. 

“In 2010, we initially trained all staff 
in GPA over a number of months. 
We then adopted a policy of requiring 
new staff to take GPA as part of their 
orientation prior to working any shifts 
with us. We also adopted GPA to meet 
our workplace safety requirement 
under Occupational Health and Safety 
legislation.”

We are so proud of the fact that 100 
percent of Sherbrooke staff is trained 
in GPA and 93 percent have also 
completed GPA refresh education 
sessions in 2017.

We are also proud of the role our GPA 
education has played in building a 
culture of safety within our community. 
A great example of this culture is our 
laundry team.

For over two years (763 days to be 
exact), the laundry staff went without a 
workplace injury! This is an incredible 
achievement, considering they handle 
972,000 pounds of laundry every year,  
and one that speaks to our belief that 
Sherbrooke is, “the best place to live 
and work, in that order.” 

We continue working in ways that 
keep both Elders and staff safe, and 
these types of achievements show that 
we are on the right path. Let’s keep 
working to make Sherbrooke a safe 
place to live and work!

CELEBRATING SAFETY 
AT SHERBROOKE

Sherbrooke’s Robin Kitchen, Kevin Morhart and Roberta Gallagher accepting a GPA Award.



4

Whether it is cabbage rolls 
in the cafeteria, fine dining 
in the Marleau/Wyant 
neighbourhoods or the 
annual Christmas Buffet, 
there are very few things 
that bring a community 
together like food.

That’s why Sherbrooke’s 
Food Services team sees 
itself as a family. 

“It’s a good support team that 
we have here,” explained 
Breena Denysiuk, Manager 
of Food and Nutrition at 
Sherbrooke.

“Our staff can come here 
and feel supported and feel 
like they have people to 
talk to. I think that goes out 
to the Elders as well. They 
get the best of everybody. Our staff enjoys 
coming here and they love the Elders, and I 
think that’s really important.” 

It takes a lot of organizing to prepare meals 
for our entire community. Thirty-seven 
food services staff does everything from 
bringing hot meals to Elders in the Marleau/
Wyant neighbourhoods to prepping lunch 
in the cafeteria for Sherbrooke staff. For the 
Christmas buffet, the team prepared 1543 
pounds of turkey, 1000 servings of stuffing 
and 8000 servings of mashed potatoes!

Throughout their busy days, Denysiuk says 
her staff always put their relationships with 
Elders a priority.

“It doesn’t matter if you’re in a support 
service or if you’re a care aide or a nurse, 
at Sherbrooke we all get a chance to have 
these relationships. We’ve always made it 
the forefront of the work. Nobody is too 
busy, and if you have time, go and spend 
time with the Elders. We’ve always made 
sure that’s important.”

The Food Services team also organizes 
special events like Fine Dining in the 
Marleau/Wyant neighbourhoods. Special 
dishes are prepared in our kitchen and then 
served in a way that you might see at a 
fancy restaurant.

Densyiuk says that organizing these special 
events brings a lot of meaning and joy to 
her food services team.

“I think for people who do suffer from 
loneliness, the most 
important part of their 
day might be their meal. 
So we want to make sure 
it’s the best experience 
they can have. That’s 
why we do things like 
Fine Dining because a 
lot of people don’t get 
to go out and have that 
kind of experience.”

Sherbrooke’s Food Services Team

SERVING UP DELICIOUS MEALS
& HEALTHY FRIENDSHIPS
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Why did you want to be a part of 
Residents’ Council?
I was invited and I actually didn’t know a lot about it, but when 

I got there I realized it was for the benefit of the residents. 

It was a chance for the residents to voice their concerns and 

discuss how we can improve the whole environment here        

at Sherbrooke. 

What is involved with your role at 
President of Residents’ Council?
Most of it is looking after things at our meetings. Brenda 

Craig, Sherbrooke’s Executive Secretary, does most of the leg 

work, and I just have to officiate the meeting. I don’t really 

have many designated responsibilities except for when I go to a 

Sherbrooke Board of Director meeting, I will answer on behalf 

of Residents’ Council.

Why do you enjoy your role as 
President?
I really just enjoy being involved, whether it’s as the President 

or simply as a member of Residents’ Council. I enjoy hearing 

what other residents have to say because the way things 

are done in the villages and houses are different than how 

things are done in Marleau/Wyant neighbourhoods. So it’s 

interesting to hear what’s going on in one part of the building 

compared to the other. 

Why is Residents’ Council important 
at Sherbrooke?
I think it’s a means for the senior management at Sherbrooke 

to become familiar with some of the issues that are prevalent in 

some of the houses and neighbourhoods. We try and stay away 

from individual issues, but if a house is having an issue with 

something in general terms, it’s a chance for it to be discussed 

so the senior management can be notified of it. 

How would you describe a Residents’ 
Council meeting?
It starts with a learning circle, which is an idea that came 

from Suellen. Everybody in the circle gets a chance to answer 

a question that’s posed at the start of the meeting. It’s a chance 

for people to get comfortable with one another because nobody 

comments on what somebody has to say. You don’t criticize 

them or say anything, you just let them talk. So the people 

that might be a little bit uncomfortable have a chance to 

talk and that makes them a little more comfortable. Then it 

proceeds as a regular meeting where the senior managers, the 

secretary, the treasurer all let us know what’s going on. Then 

we go around to each household and neighbourhood in the 

building and ask their representative if they have any issues or 

anything they want to share. They might tell us that they had 

two new residents move in or stuff like that. We meet every 

two months. 

What goals do you have in your role 
as President?
I don’t really have any specific goals. I just want to see 

Sherbrooke continue to get better than it is now. Not that’s it’s 

not great now, but there’s always room to get better. 

Q& A WITH
ROSS MCKAY

Residents’ Council President for Sherbrooke Community Society.
Ross McKay pictured in front  row on left.
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CENTRAL 
HAVEN

It has been a very busy past few months at Central Haven. 
There was plenty happening in our community during the 
cold, winter months. Now, our Elders are excited to enjoy 
more time outdoors, especially when it comes to working in 
their garden boxes! Here are just a few of the exciting things 
that have happened in the past six months.

We were thrilled to welcome youth from the Saskatoon 
Open Door Society to participate in an exciting and colourful 
art project with our Elders. Twenty-five youth helped throw 
paint-filled eggs with our Elders against empty canvases. The 
results were brilliant splashes of colour strewn about the 
canvas, which you can see in our community today. Avery 
Cochlan from the Open Door Society was thrilled to bring 
the youth to Central Haven for this unique project.

“Lots of the youth are brand new to Canada and don’t have 
volunteer experience, so this was an opportunity to bring the 
newcomers together and also bring the Elders together and 
do a fun art project.”

Another great partnership we have with the community is 
with the Saskatoon Zoo Society. The zoo staff has intro-
duced our Elders to some very unique animals. There was 
Pretzel, a beautiful Royal Python from Africa, who was quite 
curious when meeting our Elders. We were also introduced 
to Loki, a ferret who was very calm when meeting our Elders 
and staff. Thank you to the incredible staff at the Saskatoon 
Zoo for these fun and educational visits!

Take a stroll down Friendship Lane at Central Haven and 
you will meet three new and colourful visitors. Ringo, Man-
go and Ozzie are three beautiful zebra finches who are add-
ing a lot of energy and spontaneity to the neighbourhood. 
Our Elders and family members had fun choosing what to 
name the finches and we even asked for name suggestions on 
our Facebook page. We also welcomed a new cat just a few 
weeks ago. Her name is Duchess and we adopted her from 
the Saskatoon Street Cat Rescue. Animals play an import-
ant role in the Eden Alternative® as they alleviate loneliness, 
helplessness and boredom and we are proud to have so many 
animals within our community.
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SHERBROOKE 
STORIES 

BEHIND 
THE SCENES

We have been very fortunate to have our stories shared in major 
media outlets over the past few months. In February, CBC’s 
The National profiled Sherbrooke in a piece called ‘The Fix’ 
that focused on our Dementia Inclusive Initiative. In March, 
award-winning journalist Moira Welsh from the Toronto Star 
spent two days learning about Sherbrooke as research for an 
upcoming book. Finally, in April, the Saskatoon StarPhoenix 
ran a front page story on our Dementia Inclusive Initiative that 
sparked a lot of discussion in the city.

Having our stories told by the mainstream media is important 
because it allows more people across the city, province and 
country to learn and discover what we are doing at Sherbrooke. 
What the public sees and reads is the end result of a lot of hard 
work done behind the scenes by our Elders and staff members 
to make sure the stories are told right. That’s why we wanted to 
give you a peak behind the curtain as to how stories like these 
come to be.

When CBC’s The National let us know they were 
sending a reporter from Toronto to Sherbrooke, we 
were excited because it was a great opportunity to 
share our story across the country. It also made a lot of 
Elders and staff a little nervous because they wanted 
to look and sound good on television. We worked 
with specific Elders and staff who volunteered to be 
interviewed to help put them at ease. We practiced 
interviewing skills and made sure Elders and staff 
members were put in comfortable situations. The 
result was a television story that showed what 
everyday life is like at Sherbrooke and our story was 
told in wonderful ways by Elders and staff members.

In the case of Moira Welsh, she simply wanted to 
be a fly on the wall during her time at Sherbrooke. 
In this case, we made our Elders and staff members 

aware that Moira would be in our community for two days and 
that she might want to ask some questions about what life is 
like at Sherbrooke. Moira participated in a Java Music Club 
session with Community Day Program members, ate alongside 
our Elders and family members at a Diner’s Club, and spent an 
entire morning getting to know Elders in the Arts Studio. 

It speaks volumes that so many journalists want to visit 
Sherbrooke and learn more about our community. We take 
pride in inspiring others to do more in their long-term care 
communities and having our story told through the media is 
an excellent way to do this. However, it takes the work of our 
entire community to ensure our story is told right, so thank 
you to everyone who has stepped out of their comfort zone and 
made a journalist feel comfortable at Sherbrooke.
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CHEESE AND 
QUACKERS 

The month of May brought sunshine, warmer temperatures and two 
special visitors to Sherbrooke. 

Two Pekin ducks were taken in and cared for by our community as part 
of a unique program run by Saskatoon’s Hillcrest Memorial Gardens 
and Funeral Home. The funeral home fosters baby ducks to various care 
homes and classrooms in Saskatoon for the month of May to get them 
used to being around people. Then in June, all the ducks are released into 
a beautiful pond at the cemetery for the public to enjoy.

Our two ducks were actually brothers and were given the names Cheese 
and Quackers by the grade six iGen students. The brothers became 
quick stars in our community as Elders and staff, family members and 
volunteers wanted to meet them. 

Cheese and Quackers grew quickly thanks to a lot of love and affection, 
as well as a healthy supply of frozen green peas. Who knew Pekin ducks 
loved frozen green peas? Our staff did a wonderful job of introducing 
them to Elders throughout the community and they sure brought a lot of 
joy wherever they went.

The dynamic duck duo even appeared on television! Cheese and 
Quackers were guests on the Global Saskatoon morning show with our 
own Deb Schick. Deb explained why the ducks were spending the month 
at Sherbrooke and the impact they were having on our community. 

It was bittersweet to say goodbye to Cheese and Quackers in June, but 
we know they will enjoy their summer at Hillcrest Memorial Gardens 
and Funeral Home.  We want to give a big thank you to everyone at 
Sherbrooke who helped to care for them and make them feel a part of 
our community, and to Hillcrest for this amazing opportunity. Take care 
of each other, Cheese and Quackers!


