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Deb Schick remembers the night of March 14th very well. That 
was when she came into Sherbrooke shortly before 11 p.m. to 
record a video with Eric Anderson for our Facebook page.

In the video, Deb announced to Elders, staff and families 
that we had decided to close our doors to visitors because of 
Covid-19. It was one of the first in a series of steps we have 
taken in the past three months to keep our Elders and staff safe 
from the virus.

“We knew it was coming and we knew that it was probably the 
right thing to do in terms of keeping people out of our building 
that possibly could be factors for bringing Covid-19 into our 
building,” says Deb.

The virus has forced us to make decisions that go against so 
much of our philosophy and culture of care. 

We closed our Community Day Program, the Therapies Gym, 
the Arts Studio, the Computer Lab and Therapies Pool. We 
restricted Elders to their specific neighbourhoods and houses. 
We closed our doors to all volunteers which meant the closure of 
Tumbleweed Gift Shop. Families were not allowed to visit unless 
their loved one was palliative, which is still the case today, and 
staff has been undergoing screening before starting their shifts.

These were very difficult decisions because 
they directly impact the well-being of our 
Elders. 

The safety of our Elders, however, is the 
top priority for our community during 
this pandemic. We have closely followed 
every direction and work order from the 

Chief Medical Health Officer and the Saskatchewan Health 
Authority with the goal of keeping the virus out of Sherbrooke. 
We are thankful that there have been no cases of Covid-19 at 
Sherbrooke. We’re equally proud of the intensive, collaborative 
and creative work our team has done to prevent infection. 

The pandemic has forced staff and Elders to think creatively 
on how to bring full and abundant life to our Elders. Our 
community is rising to the challenge with adaptations like 
Wes Froese performing his Friday afternoon music concerts 
on Facebook; our recreation and community day program staff 
working together to create a canteen cart for Elders to enjoy; 
setting up home gyms in the neighbourhoods to keep Elders 
active; or Residents’ Council holding virtual online meetings. It 
makes Deb Schick very proud. 

“I see people doing things that even though it’s not how people 
have done it in the past; we have to do it that way now. I’m 
seeing a whole bunch of people everywhere chipping in to do 
things that they probably didn’t do in the past or that they may 
not have thought of doing in the past but they’re doing it now. 
That’s one of the things I love about Sherbrooke is that sense of 
community.”
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DOMAINS OF WELL-BEING
We find ourselves in the middle of a 
Covid-19 pandemic.  People of every age 
and from every walk of life have been 
affected by the restrictions, the fear of 
the unknown, the necessity to adapt, and 
some by the loss of a loved one. Right 
now the world is a hard place for many of 
us, but at Sherbrooke and Central Haven 
there is also much for which to be grateful.  
I am grateful that our residents are safe 
and have each other and staff who love 
them dearly. It is very true that they miss 
their families and are being missed in turn. 
I am grateful for our amazing staff who go 
above and beyond what is expected.  

For the last two months, we have spent 
our efforts to build a safe system to 
protect our residents from Covid-19. It is 
true that we always take safety seriously 
at Sherbrooke and Central Haven; 
however where you will usually see us 
put most of our effort is into creating full 
and abundant life for those who live and 
work in our homes.  Now that we have 
safe systems in place to reduce our risk, 
it is time to rebuild our community in a 
different way.  

We are so fortunate to have committed 
and creative staff that take the wellbeing 
of our residents so seriously. They figure 
out all kinds of ways to connect people 
to their families, get people outside, have 
fun, learn new things, and develop new 
close and meaningful relationships.  With 
Elders isolated to their neighborhoods we 
have had to be extra creative. I am pleased 

to say I have seen such kindness, 
commitment, creativity, passion 
and love in our communities during 
this time.  People have really pulled 
together to make our mission live. 

Our mission at Central Haven and 
Sherbrooke is to create a community 
that supports each person to live a full 
and abundant life. Twenty years ago 
we adopted the Eden Alternative® 
philosophy that teaches us to “abandon 
the institution and adopt the human 
habitat”. We nurture the whole 
person, body and spirit, and work to 
alleviate loneliness, helplessness and 
boredom which are the plagues of the 
human spirit. Looking back, I am so 

grateful for the decision of our Residents’ 
Council and Board of Directors to adopt 
the Eden Alternative® philosophy and do 
the hard work of culture change so that 
our Elders, families, staff and volunteers 
could experience increased well-being.

The goals of the Eden Alternative® and 
the mission of Sherbrooke and Central 
Haven are to create well-being for all. 
We strive to build a community where 
individuals can experience identity, 

connectedness, security, autonomy, 

meaning, growth and joy. These are 
the seven domains of well-being 
created by the Eden Alternative® and 
they influence much of what you see 
going on in our homes.

In the last edition of Home Fires, I wrote 
about the first three domains of well-
being: identity, connectedness and 

security.  For this edition, I will focus 
on autonomy, meaning, growth and 

joy which become even more critical at 
a time like this.

The domain of autonomy is about liberty; 
self-governance and self-determination; 
immunity from the arbitrary exercise of 
authority; choice and freedom. Losing 
autonomy is one of the greatest fears 
people have when moving into a care 
home. Often in the care home setting the 
presence of surplus safety” directly erodes 
the autonomy of the individual. The rest 
of us who live outside the care home, are 
getting a taste of this right now with the 
rigid (however necessary) public health 
orders and the accompanying restrictions 
put in place to keep us safe. During this 

pandemic, to increase autonomy for 
our residents, we are working hard to 
support choices and empower our Elders 
and staff. The restrictions that have been 
placed on our elders to keep them safe are 
harsh and I look forward to the day when 
we are all freer.  

The next domain of well-being in the 
Eden Alternative® is meaning which is 
about significance; heart; hope; import; 
value; purpose; reflection. For me the 
simplest way to explain meaning is that 
each person needs a reason to get out 
of bed in the morning so each day has 
purpose. Meaning is very connected to 
identity and autonomy. The things that 
we find meaningful are dependent on who 
we are, our history, and the choices that 
we make. Meaningful activity alleviates 
boredom. One of our goals at Sherbrooke 
and Central Haven is to provide many 
varied opportunities for people to choose 
from. What one person finds meaningful 
another may find meaningless. During 
this time of the pandemic many of the 
opportunities that people have found 
meaningful are not accessible to them 
and there is a loss.

Our residents also need opportunities to 
grow.  Growth encompasses enrichment; 
development; expanding and evolving.  
Ageism, which is prevalent in our society, 
often promotes the idea that people 
in their later years don’t continue to 
grow. This couldn’t be further from 
the truth. One of the very important 
things that people are learning in their 
later years is to move more into “being” 
and less into “doing”. To those who are 
stuck in the paradigm of “doing” and 
don’t understand the importance of this 
developmental task, it could mistakenly 
appear that growth is absent. When we 
support identity, connectedness, provide 
security and opportunities for choice and 
meaning, it creates fertile ground for 
growth. Growth alleviates helplessness.  
I am also seeing so many people grow 
during this time.

My favourite domain of the seven 
is joy. Joy is happiness; pleasure; 
delight; contentment; and enjoyment. 
Fulfillment of the previous domains 
leads to joy and it is what Sandi Rinaldo 
from CTV reported she saw when they 
featured Sherbrooke on W5 in 2014. 

Sherbrooke CEO, Suellen Beatty.
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“We miss them. They’ve become friends to us and now we don’t 
get to see them, and I’m sure they miss us.”

Cheryl Mollenbeck misses seeing the Elders. Cheryl is a part of 
Sherbrooke’s Laundry team. Although this tightly knit group is 
based in the lower level of our building, the team is known for 
spreading joy and spontaneity throughout Sherbrooke – often 
with great pizazz! The past three months have been difficult 
at times because, for safety reasons, staff have not been able to 
personally deliver clothes to Elders. That means conversations 
that staff like Abby Semeniuk would normally have with Elders 
while putting away their clothes are not happening.

“We miss the interaction with Elders because it was a big part 
of our day,” says Abby. 

“Lots of times when we came to deliver their laundry,” adds 
Cheryl, “Elders will tell us stories about what they used to do 
or what their family is doing. They really like telling us about 
their lives.”

The camaraderie of the team is something Glenda Bergen has 
noticed during the pandemic. She is the Team Manager of 
Environmental and Laundry Services at Sherbrooke. Glenda 

has noticed her team using Skype, FaceTime and telephone 
calls to stay in touch with Elders. 

“They are a family. They support one another, pick each other 
up, and genuinely care about each other. They’ve been missing 
the Elders that they have close relationships with and have 
found ways to connect with them.”

The pandemic has certainly not stopped the team from their 
hard work. Between personal and general laundry, they process 
3,500 pounds of laundry daily. As Cheryl notes, they have taken 
extra steps in the past three months to keep Elders safe.

“We’re wiping and cleaning and delivering carts to the 
neighbouhoods. We’re very aware of what we are touching and 
taking all the precautions we need to take.”

Cheryl, Abby, and the rest of the Laundry team are hoping to 
soon deliver clothes again to the Elders. Whatever the next few 
months hold, Glenda Bergen knows her staff will be remain 
positive and together.

“I am so proud of their ability to rise above. They take things 
in, think about them and come back with positive things. They 
not only get it, but live the Eden philosophy by keeping the 
Elder’s well-being first and foremost. Plus, they are fun with a 
capital F!”

Patricia Simkew has  been sewing headbands that attach to 
masks for staff.

LAUNDRY TEAM

Cheryl Mollenbeck and Abby Semeniuk of the Laundry team.

We create joy by focusing on the other 
domains of well-being and ensuring that 
opportunities for each of the domains are 
available. We want to focus on simple 
pleasures for each Elder in our homes 
and ensure we know our Elders well and 
make these simple experiences available. 
A simple pleasure can be anything from 
a great cup of coffee, cuddling up with 
an affectionate animal, eating ice cream, 
watching children play, to hearing your 
favourite song. Simple pleasures are just 
that: simple things that we find pleasing. 
One very simple pleasure that people 

have is getting outside and visiting with 
loved ones. We are working hard to 
plan for these things to happen and are 
excited to be working to create joy for 
our people.

These domains of well-being have 
helped us focus on creating a world 
where Elders can be well known, be 
connected to what is important to them, 
feel safe, make choices, find meaning and 
grow, and lastly find joy. They are the 
foundation for the various opportunities 
you would normally see at Sherbrooke 
and/or Central Haven like gardening, 

creating art, making and enjoying music, 
connecting with children, making wine, 
learning in the International Coffee 
Club, sitting on Residents’ Council, 
joining the photography club, dancing to 
Silver Strings, enjoying a meal in Peppers 
Café and shopping in Tumbleweed Gift 
and Thrift. We can’t do all of these things 
today but I assure you we are working 
hard to create joy in other ways and I am 
very proud of our staff for the amazing 
way they have embraced this challenge. 
My wish for all in our community is for 
well-being.  
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It is seven o’clock on a Thursday night 
in the Tom McLellan Commons and 
Phyllis Robbins from House 7 is ready 
to talk. Her eyes light up as each of three 
daughters appears on the television 
screen. When her son finally appears, 
Phyllis takes a sip of her white wine 
and begins her weekly online visit with 
her children.

Phyllis is one of many Elders relying 
on technology to connect with her 
loved ones. Whether it’s an iPad that 
can host Zoom chats, like what Phyllis 
uses with her family, or a Facebook or 
Skype conversation using an iPhone, 
technology is vital to keeping the 
lines of communication open 
between Elders and their families 
during the pandemic.

“It’s so heartwarming to see Elders 
connecting with their loved ones 
through technology,” explains 
Sherbrooke Recreation Coordinator, 
Carrie Hart. 

“All of us have even shed some tears 
seeing the happiness of being able to 
connect through the iPad or another 
device. It’s been really rewarding.”

Normally, our recreation staff is busy 
taking Elders on excursions throughout 
the city or helping plan big community 

events within our building. Now, 
recreation staff are focusing 
more on smaller activities within 
the neighbourhoods and houses 
and working hard to meet the 
communication demands of 
our Elders. 

There are days where staff has 
to arrange FaceTime or Skype 
calls for five or six Elders in their 
neighbourhoods or houses. It’s hard 
keeping up with the demand, but Carrie 
says seeing the connection between an 
Elder and their loved one is worth it.

She remembers helping an Elder in 
Veterans Village connect with his wife 
of more than 50 years using an iPad. It 
was the Elder’s first time speaking with 
his wife in this way.

“As soon as the Elder saw his wife on 
the screen, his eyes lit up. He smiled and 
had a tear in his eye and he said, ‘I miss 
you!’ And then his wife said, ‘I miss you 
too!’ The connection brought not only 
that sense of love but calmness because 
they both knew they were alright.”

Meeting the growing demand for 
FaceTime and Skype conversations has 
been challenging. Luckily, a few local 
businesses have generously reached out 
with offers to help.

Saskatoon’s Bolt Mobile has donated 
13 repurposed iPhones and two iPads 
that our staff is using to help Elders 
connect with their loved ones. Westcap 
Management from Saskatoon and 
Jump.ca worked together to donate two 
brand new iPads as well that are being 
used in many different. We have also 
purchased various pieces of technology, 
such as headphones and microphones, 
to meet the needs of Elders. 

“We really, as a team, had to think 
outside the box and start doing things 
differently,” said Carrie. 

There is a strong need to communicate 
at a time like this, especially with the 
restrictions on visitors coming to 
care homes. We thank all of our staff 
for their hard work in making these 
meaningful conversations possible 
and our families for their patience, 
understanding and support. 

STAYING CONNECTED 
WITH TECHNOLOGY

Sherbrooke’s Carrie Hart helping Phyllis with her zoom call. Thank you to Bolt Mobile for the donations.



Lia Veltkamp Waldner has 
experienced outbreaks before. 

For more than 10 years, Lia has 
worked as a continuing care 
aid at Sherbrooke in Fourth 
Neighbourhoods. She, along 
with her fellow continuing 
care aids in Sherbrooke, 
knows the proper way of 
donning and doffing personal 
protective equipment and the 
right practices when it comes 
to infection control. Lia knows 
how to keep Elders safe.

The Covid-19 pandemic, however, presented Lia and her fellow care aids with 
different challenges.

“When we first started shutting everything down at Sherbrooke, it felt scary. I had this 
panic because I was thinking of our Elders, who we love like our own family. They are 
our family,” explained Lia.

She admits the first few weeks of the pandemic were tough. She didn’t feel like herself. 
Normally, Lia is full of energy with a beaming smile that lights up her neighbourhood, 
but the stress of the pandemic caused her to, “shut down a bit.” 

What helped Lia recapture her spirit were her colleagues.

She felt inspired watching her colleagues provide Elders not only with physical care 
but also help with their emotional needs. Lia credits the staff in Fourth Neighbourhood 
for bringing energy and excitement to the lives of Elders, and she remembers the exact 
moment when she knew her Elders were going to be fine.

“I was sitting in the dentist room for my lunch and I heard this howling and laughter. 
I looked to see what was going on and they were playing floor curling. Everyone 
was just beaming! Elders had brooms and were sweeping. I just felt so joyful that I 
immediately called my mom and told her that there’s laughter. So much laughter!”

We are grateful to our continuing care aids and nurses for the dedication and kindness 
they have shown our Elders throughout the pandemic. They have gone above and 
beyond to meet the care needs of our Elders. We also recognize how stressful their 
jobs are right now. That’s why we have shared resources with staff on our Village 
Square website focusing on mental health and have posted videos on our Facebook 
page reminding staff of the ways they can seek help through the Saskatchewan Health 
Authority if they feel overwhelmed or exhausted.
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GIVING CARE 
ONE SHIFT AT A TIME
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The changes came fast and furious here at Central Haven at 
the beginning of the pandemic, sometimes faster than we 
could explain and implement to staff, Elders and families. 
Front door screening, temporary walls, closing our doors 
to families and volunteers, six foot distances, masks, wash, 
wash, wash your hands, small groups, temperatures, are just 
some of the changes that happened very quickly.  

We have created a new normal that will continue to change 
and evolve. We have learned lots, shared lots and cried a 
bit together. 

One of our biggest challenges was how to physically distance 
60 elders who live together, some with dementia, for meals 
in our dining room. We worked together as a team and fig-
ured out a process to serve hot meals to all the different areas 
quickly and made it work. Staff talked about the challeng-
es and very quickly we had meals running smoothly only to 
realize we had used all of our dining space. Now staff had 
nowhere to take their breaks while physically distancing! We 
again tapped into our creativity to find different areas for 
staff breaks, and as the weather has improved, staff are using 
our beautiful outdoor spaces for their breaks.  

One of the hardest challenges in the last few months has 
been the fact that many of the restrictions we have put into 
place are in conflict with the Eden Alternative® philosophy 
and how we live at Central Haven. We strive to create home 
and make Central Haven as homelike as possible for the El-
ders who live here. 

Focusing on safety at the expense of other important pieces 
of quality of life has been hard but we have creatively made 
Central Haven homelike again within the new parameters. 
We have decorated our temporary walls with collaborative 
art projects with more to come. We have gratitude boards 
that are in view of everyone to share and remind us to be 
grateful for what we have. Trivia games are connecting 
staff and Elders, and some of our regular activities are still 

happening, but just in smaller groups. This experience has 
challenged us to look at everything we have done in the 
past and make small changes to how we do things so we can 
continue to live life at Central Haven!

One of the most disheartening and difficult challenges for 
everyone has been closing our doors to families and friends 
of Elders. Even though we knew this was necessary, it has 
been the hardest and the biggest emotional challenge we 
have faced. We knew from the beginning we needed to find 
ways to connect Elders with their loved ones. Our solution 
involved technology. 

We have been using FaceTime and Skype to bring together 
Elders and their loved ones for live video conversations, and 
we set up an email address for Elders that has become very 
popular. To meet our growing communication demands, we 
reached out to a Saskatoon business, Bolt Mobile. This com-
pany has been repurposing old iPads and iPhones and dis-
tributing them to long-term care homes in Saskatoon. They 
generously donated five iPhones and two iPads. We have 
been putting them to good use. We are also using laptops on 
a daily basis not only to connect families but to provide en-
tertainment and by streaming videos such as church services 
and live music.  Our community clerks, occupational thera-
py staff, recreation staff, nursing staff and managers have all 
worked together to connect families whether it is through 
technology or just setting someone up on an old fashioned 
phone call! We have been so fortunate to witness many 
heartwarming connections through these calls, and several 
have brought staff to tears.

Thank you for all of your support, kindness and understand-
ing during these past few months. It has been a challenging 
time for all of us, but we are so proud of how our Elders and 
staff have worked together to make the most of this situa-
tion. All of us at Central Haven are sending you virtual hugs 
and we hope you are staying safe and healthy. 

CREATIVE PROBLEM SOLVING AT 

CENTRAL HAVEN
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THE VOICES 
OF ELDERS

Dr. Jodi Grant can’t help but smile while looking at Tux, her 
neighbourhood’s new cat, settling in on the foot of her bed for an 
afternoon nap. Tux has been a source of joy for Jodi during a very 
challenging few months.

“I just don’t feel the energy that I normally feel, but since I got the 
new cat; well, he’s not my cat, he’s the neighbourhood’s cat but he 
doesn’t know that yet. He’s been staying with me a lot. Tux has 
made a big difference for me.”

Another source of joy for Jodi is the iGen class. Since the grade 
six program started at Sherbrooke six years ago, Jodi has read to 
students and formed many meaningful friendships. 

This year’s iGen class had no idea its last day would be on March 
13th. The decision was made quickly, with the help of the 
Saskatoon Public School Division, to close our doors to iGen 
students and teachers. It meant Jodi never had the chance to say 
a proper goodbye. 

“The kids are the world for me, quite honestly. I go down and 
read to them every day. Those kids mean so much to me. I miss 
their hugs and their smiles and just being with them.”

Jodi is now connecting with iGen students through email and 
video chat. Every Monday, she joins an online Zoom meeting 
with the iGen class and reads to the students on her laptop. It’s 
not the same as reading to them in person, but it’s a creative way 
for Jodi and the students to keep their unique friendship.

Alice Cowell has also been using technology to keep in touch 
with her family, but she is finding that she is lifting the spirits of 
her children during their conversations.

“I have to cheer them up because they’re the ones that are 
worrying. I’m not. I know that I’m in the best place I can be. 
I wouldn’t dream of being any other place right now. I know 
my family worries but they don’t need to. Nobody needs to 
worry about us. We’re good.”

The Elders and staff in Alice’s neighbourhood have become her 
extended family throughout this pandemic. She’s exercising in 
a gym set up by the therapies staff and likes to joke that the 
staff wouldn’t move the pool up for her. 

“I miss the pool but it’ll be there when I’m ready,” said Alice.

The Covid-19 pandemic has placed a lot stress on Elders 
and staff, but Alice has been following a few simple pieces of 
advice to guide her through this time.

“Just love one another and be kind to one another. Look 
after one another. That’s what we need and that’s what’s 
happening. You know, maybe some good will come from this 
because people have sure stepped up and helped one another.”      

“YOU KNOW, MAYBE SOME 
GOOD WILL COME FROM 

THIS BECAUSE PEOPLE HAVE 
SURE STEPPED UP AND 

HELPED ONE ANOTHER.”

Every Monday, afternoon Jodi Grant speaks with iGen students

Alice Cowell sending virtual hugs to her family



8

Alana Moore works with Elders on 
art projects that are meaningful to 
them. Alana is Sherbrooke’s Artist-in-
Residence and normally helps Elders 
tap into their creativity inside the Arts 
Studio. However, the closure of our Arts 
Studio has meant Alana has been setting 
up smaller art spaces in neighbourhoods, 
houses and even Elders’ rooms 
throughout our building.

One of those spaces is in a common 
room in Bluebird Lane where Alana 
works with two Elders at a time 
surrounded by paintbrushes, pencil 
crayons and easels. That’s where we 
caught up with her to find out how 
Elders are using art to express their 
feelings during the pandemic. 

What is it like working 
with Elders outside of 
the Arts Studio?
It’s different, that’s for sure. It’s a lot 

cleaner and tidier. We’re making it 

work and that’s the biggest thing. It’s 

different and it’s not the art studio. It 

doesn’t have the same kind of energy 

with paint splattered on the floor and 

the people coming and going. But 

there’s something really nice and new 

and beautiful about this space here in 

Bluebird Lane. Things have slowed 

down in a smaller space, and I think 

that’s benefiting a lot of people.

How so?
I think there are a lot of our Elders 

that appreciate a calmer, smaller group 

environment or even individual time, 

which is what I’ve been doing a lot of 

lately. With social distancing, we’ve been 

having two Elders in this space at once 

so that we can have that appropriate 

spacing. I’ve also been working with 

some different Elders because they 

can’t come down to the Arts Studio 

but are joining me when I come to the 

neighbourhoods.

What special projects are 
you working on?
We are working on a poster project 

that focuses on the Elders’ experiences 

with Covid-19. Elders are looking 

at something that has been really 

challenging about the pandemic and 

what they have learned through this 

process. So they have been giving me 

their responses and then I am printing 

them on posters which will be displayed 

within their neighbourhoods. Some of 

them are funny and others are a bit 

more serious. One poster talks about how 

Covid has really taught them what they 

value in life. 

What role can art play 
during a time like this?
I just keep coming back to this idea that 

artists are made for this. There’s so 

much that something like a pandemic, 

something out of the ordinary, which 

really brings to the forefront the 

importance of art and culture. It is the 

spirit. It’s the reason why a lot of us get 

up in the morning. Being able to respond 

to the world around you is what artists 

do, and so this is just another way that 

we can respond to what is happening. 

Artists are resilient. Artists are flexible. 

Artists are constantly challenging 

themselves and finding new ways to 

look at the world, and are resourceful. I 

mean, just look at this makeshift studio! 

It’s been challenging but I’m just so in 

awe of artists here at Sherbrooke and 

their adaptability. Art just kind of 

brings us home. 

Follow the Sherbrooke Creative Arts Studio 
on Instagram:  @sherbrookecreativearts

Q& A WITH SHERBROOKE 
ARTIST-IN-RESIDENCE, 
ALANA MOORE


